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1. Leading a Project Team 

Leadership of a project team is an especially challenging experience.  The project leader often has no formal authority over team members.  This means they must lead by methods such as their expertise, influence, example, and persuasion.  

Participants will have an opportunity to analyze their current leadership approach and create their own project leadership model.

2. Effective Project Review Meetings

Project Review Meetings sound like a great idea.  In practice they often are much less useful than they should be.  The course will focus on gathering, analyzing and presenting information in a way that creates reports for the project manager, the team and executive leadership. 

This course will also discuss the elements that make a meeting productive.  Topics covered include selecting agenda items, providing background information, and employing group process techniques in problem solving & decision making.  

It will explain how to use MSProject to obtain and focus group activity.

3. Presenting Project Information

Team leaders and members are often asked to present, persuade, and defend.  This course will focus on selecting information, packaging it and presenting it.  It will cover use of visuals.  Participants will get practice in answering questions.  They will learn elements of being persuasive and conveying their competence.

4. Managing Project Risk

Managing risk is crucial to successfully managing projects.  There are predictable areas of risk in any project: scope creep, business change for example.  The course provides templates for dealing with this kind of difficulty.  In addition there are risks specific to each project.

This course will provide the framework for identifying, assessing and responding to both kinds of risk

The course identifies those areas of MS Project that help in managing risk.
5. Managing Multiple Projects

In our real life, very few of us participate in just one project at a time.  The he already challenging task of managing a project is compounded by the challenge of switching from one project to another – sometimes several times a day.  This course deals with planning, merging for planning purposes and tracking multiple projects in which you are leader or participant. 

This course aims at not only finding ways to be productive when managing multiple projects but also to actually use the multiple project situation to increase your effectiveness. It includes MSProject.

6. Building Cooperation (within & outside the company)

Every project leader and project team needs internal and external cooperation.  Yet we do not automatically get this “cooperation.”  Requested materials came back late, questions are ignored, and conversations seem abrupt and unfriendly.  

Cooperation must be approached systematically, developed over time, using the right tools, and following a plan. 

This course is based on organizational research and experience.  It uses a pre course on line survey that focuses the course and participants on key issues.  It includes follow up that provides continued skill development.

7. Project Leadership: Managing without Authority

There are key “structural” areas of project management that provide  opportunities to increase influence  As part of the course participants will plan for team start and how management will build their influence.

Participants will use scenarios and their own example to practice and receive coaching.  In addition, they will plan to increase their influence through networking, collaboration, and learning.

8. Virtual Teams, Virtual Supervision & Virtual Meetings

Most companies’ project teams do business through ”virtual” meetings.  Even more than “face to face” meetings, virtual meetings require careful preparation in order to be efficient, effective, and engaging.  

Project leaders must make virtual meetings accomplish their purpose.  

In this course they will develop skills in scheduling, leading, and using virtual meetings to accomplish business goals

They will learn to sustain group productivity by building trust, improving group process, and maintaining group energy, enthusiasm, and respect.

The course includes: Skill assessment, tips & techniques, virtual team tool kit, listing of additional resources, practice, check lists, follow up coaching & support
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